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Objectives 
✓ Provide customized Improvement Kata/Coaching Kata training to organizations that will enhance their skills 

and bottom line performance  
✓ Provide long-term coaching and mentoring of Advance Groups to successfully integrate the Kata approach 

into their strategy deployment and achieve critical business objectives 
✓ Develop internal experts within companies so they become self-sustaining in their skills and capabilities and 

ultimately independent of external support 

Description  
W3 Group has worked extensively with a variety of companies in support of their Improvement Kata and 
Coaching Kata practices. We have successfully applied Kata in a wide variety of industries and environments; 
manufacturing, healthcare, administrative, transactional, engineering, human resources, supply chain 
management, etc. We have also worked in many countries beyond the United States including: Canada, China, 
Egypt, Germany, Iceland, Ireland, Italy, Mexico, Puerto Rico, Sweden, and United Arab Emirates. Thus, we have 
gained a world of experience as to how Kata can be successfully adapted to diverse companies, environments, 
and cultures. We have developed a proven and reliable road map for Kata deployment that supports skill 
development while reinforcing a culture of continuous improvement. We do this while simultaneously 

delivering meaningful 
bottom line results as 
associates work on 
targeted processes for 
real-time performance 
improvement. Part of 
this road map includes 
clear guidance for senior 
leadership as their role 
in supporting the effort. 
W3 is capable of 
tailoring the consulting 
support to suit both the 

particular needs and scope of any project- from a small single facility to large, multi-national enterprises. 
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Target Audience  
Companies interested in beginning the process of learning and applying the Improvement Kata/Coaching Kata 
routines. Companies that have begun using the Kata methods, but may be struggling with achieving the level 
of results they expected. Companies that want to take the next step in developing their Advance Group to-
ward achieving a more effective level of policy deployment and integration of the Kata methods into their daily 
management and continuous improvement efforts. 

ON-SITE SUPPORT 
One Step Closer To The “Kata Connection”


