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LEADERSHIP BRIEFING 

COURSE OBJECTIVES: 
I. Provide an introduction to the core routines, mindset, and behavioral practices of Toyota Kata 
II. Allow participants to experience the core routines of Toyota Kata through interactive exercises 
III. Examine and explore the essentials of effective coaching using the 5-Question Dialog  
IV. Personally Practice to develop your own coaching skills through interactive class activities  
V. Practice using proven, integrated set of documents that support the overall Toyota Kata management 

system  
VI. Deliver key perspective for executives and senior leaders regarding their particular role in making Toyota 

Kata successful 
VII. Develop deeper levels of insight to effective coaching techniques and successful iteration toward 

challenging target conditions 
VIII. Provide a comprehensive perspective for executives and senior leaders to successfully employ Toyota Kata 

to develop a culture of sustained continuous improvement and enhanced competitive advantage

DESCRIPTION: 
Based on Mike Rother’s award winning book, Toyota Kata, this 1½-Day course provides a unique opportunity 
to experience and practice all 5 of its core routines in a time-efficient, content-rich event. This intensive course 
provides a deep dive into two fundamental behavior patterns at the core of the TK (Toyota Kata) methodology: 
the 5-Question Coaching Dialog and Rapid, Frequent PDCA Cycles. Students gain direct insight into the power 
of these methods through repeated personal practice. At the heart of the training experience is a challenge 
that requires ingenuity and continuous improvement, on the spot, in real time. Small teams work together 
using the Toyota Kata methods striving to achieve ever higher levels of performance, thereby gaining 
familiarity with those methods. This is followed by four key training segments geared explicitly to executives. 
These provide critical perspective that show how to successfully incorporate TK for long term culture change 
and enhanced competitive advantage. Executives and senior leaders play a key role in supporting a robust 
culture of continuous improvement and high employee engagement. This course provides explicit guidance 
about how to be most effective in supporting TK deployment throughout your enterprise. 
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TARGET AUDIENCE: 
Executives, senior leaders, and senior managers interested in getting an in-depth, first hand understanding of 
Toyota Kata as a management system. Those seeking to understand the role of leadership in developing a 
deployment strategy to support the development or strengthening of a culture of sustained continuous 
improvement within the organizations. 
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