
Thinking win-Win-WIN 

Kata for Good  
 Teaching Young People How to Successfully Meet Important Challenges Today and in the Future 
 

The W3 Group is a Michigan-based consulting company. 

Our mission is: To transform workplace culture to achieve extraordinary 

results and enduring success through high levels of employee engagement, 

skill development, collaboration, and empowerment. A very powerful process 

that enables us to fulfill this mission is called Toyota Kata. Beyond working in 

the commercial or industrial sectors, W3 group is also committed to employing the Toyota Kata 

methodology for the Greater Good in the public domain.  

Kata for Good is a not-for-profit arm of the W3 Group. It is dedicated to teaching young 

people the Toyota Kata methodology through hands-on practice as they work on challenging projects 

aimed at improving the environment. W3 Group dedicates 1% of its profits to fund Kata for Good. 

 Our vision is to work with high school and college students for a period of 6-12 months 

during their junior and senior years. Three students will work together in a small group 

focused on a specific environmental improvement project. A member from the W3 

group will act as a mentor to guide the students through this year-long process. The 

mentor will typically interact with the group at least once per week providing guidance, 

feedback, and coaching. Students will learn the Toyota Kata 

routines through direct application and practice as they strive to 

successfully achieve the challenge of their project. They will receive a small 

monthly stipend as they remain successfully engaged with the Toyota Kata 

process. Additionally, the team may receive a cash bonus for successful 

completion of their intended project within the designated timeframe.   

Real World Problem Solving is an essential skill 

that will greatly enable the future success of the students in any business environment or career, and 

KfG students get a leg up. The steps of Toyota Kata are universal and can be systematically applied to 

any challenge requiring ingenuity, creativity, and innovation. Having deep, hands-on, practical 

knowledge of the Toyota Kata method will very likely make these students much more attractive to 

potential employers in the future. 

Proven Educational Model Bill Costantino, the founding partner of W3 

Group, has developed a mentoring model for teaching Toyota Kata through real world projects. This 

model has been successfully applied for the last 3 years with graduate students at Bainbridge Graduate 

Institute in Washington State where Bill has been a lead instructor for the Sustainable Operations 

course. Last year a teaching team of 3 instructors and 2 teaching assistants successfully mentored 57 

students with a wide range of projects over the 10 week semester.  



BGI Student feedback about the program: “I have achieved a daily schedule that supports my dreams 

and keeps me healthy.  I have discovered the power of using a kata discipline to accomplish target 

conditions for which I did not believe there was a solution.  I learned that reaching for a solution to the 

exclusion of all other possible solutions runs the risk of not reaching the target condition; that stepping 

back from the process and re-evaluating possible solutions may be critical to reaching the target 

condition.  And finally, the combination of establishing, through data collection, the current condition, 

and working with a coach really opens me up to understanding more about myself and how I go about 

my daily efforts.” 

 

Toyota Kata 
employs two broad systematic 

patterns of thought and 

behavior, the Improvement Kata 

and the Coaching Kata. 

Students learn these universally 

applicable patterns for creative 

problem solving by working on an 

actual real world challenge that is 

meaningful and important to 

them. With regular weekly 

guidance from an experienced 

coach, the TK routines become 

deeply ingrained, familiar, and 

eventually second nature to the students. Over the course of 6-12 months, students will develop a 

powerful skill that can be applied in their personal lives as well as any work environment or career path. 

An Opportunity for Motivated Students We are 

interested in launching this program at the high school college levels with the support of interested 

teachers. We are looking for a small team of 3 highly motivated juniors or seniors to engage this process 

for a full 6-12 month period. Interested students would submit an application to be included in the 

program. We are currently in the process of defining this application process. This is a powerful 

opportunity for students to gain critically important life skills through hands-on practice under the 

guidance of an experienced coach. Furthermore, they would be making real-world beneficial 

improvements to their community that they could then point to with pride.  

For more information about how to launch a Kata for Good project in your school, please contact: 

Bill Costantino at Bill.C@W3GroupLLC.com  or 616-528-2225   www.W3GroupLLC.com  
 

 
More detailed material about this 

program to follow soon. 


